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INNOVATION, CONSUMER,
TECHNOLOGY

Multi-Brand Rewards program

=

35%
increase

6% Of

Alsea H 3,500,000




INNOVATION, CONSUMER,
TECHNOLOGY

APPS Digital Coupon

. 3x more efficient
than paper
coupons

+ Up to 40%
redemption

« Smart targeting

according to

iel = == customers ‘needs
L and preferences

1.2 million







Purpose

Value
Proposition
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Culture
. Brand Portfolio Best Talent Best Operator Marketing
Way to Win . . RLNE
Technology and Innovation Synergy and Critical Mass Sustainability
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4,461units

Dayparts

5150 >475

+600 0 :

million billion million clients
served as of Mar 19 LTM

Morning ‘ Lunch ‘ Afternoon ‘ Evening

(Italiannis )}
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GROWTH
STRATEGY

&

Margin
Expansions

_ Formula
+ — for Success

Growth




M Franchises

upside

Market Holding Capacity with

Corporate

Total upside 30%

100
50

vips

Gy

35-40
Openings
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M Franchises

Corporate

upside

Market Holding Capacity with

Available Market Opportunity 59%

100
50

iy
N%W
Joee

e

35 - 40
Openings

Colombia Uruguay

Chile

Argentina

25-30

10

2019e

13
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México
4 distribution centers

Supply chain model
varies in region

Argentina

+ Operation and distribution
through a third party

+ +300 suppliers

+ +1,300 SKUs

Colombia
w Hybrid model of distribution
(mix between own and third
party resources
« +4,000 SKUs

a Spain
#: . Operation and distribution
¥ through a third party

+ Almost 90 M€ bought

Chile

+ Operation and distribution
through a third party

+ 1,600 SKUs



ALSEA OPERATION
CENTER

Total Land

with 46,000 m? built

Rack position







CONSOLIDATED
RESULTS

SALES cacr 24% (13 - 18) EBITDA®@ cacr 26% (13 - 18)
1Q18
1Q19
FY17*
FY18

Sales in 2018 impacted by FX effect from ARS
Sales growth would have been 12%

NET ORDINARY INCOME NET DEBT / EBITDA
1Q18 2.0 X
1Q19 3.6
FY1l7* @rys

FY18
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,SALES* '

78% 22% @
Corporate Franchises .

] P.ECUANqb
Results 1Q19 FY18
SSS 1.2% 4.0%
Revenues $6,387 $25,462
Adjusted EBITDA $1,338 $5,901
Margin 20.9% 23.2%

I
5

ADJUSTED*

EBITDA




BUSINESS
OVERVIEW EUROPE

Results

SSS

Revenues
Adjusted EBITDA
Margin

64% 36%
Corporate Franchises

1Q19

1.5%
$5,033
$815
16.2%

FY1 8(Zena)

1.1%
$9,862
$1,916

19.4%

ADJUSTED*

EBITDA
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BUSINESS

OVERVIEW SOUTH AMERICA

97% 3%
Corporate Franchises

Results 1Q19
SSS 13.1%
Revenues $2,238
Adjusted EBITDA $227

Margin 12.4%

SALES *

FY18

11.5%
$9,996
$1,403

14.0%

ADJUSTED*
EBITDA



BUSINESS
OVERVIEW ALSEA
.

rUNITS l SALES .ADJUSTED*
EBITDA

76% 24% —
Corporate Franchises

N [ pr cuanes

mmm GINOS

Results 1Q19 FY18
SSS 2.8% 4.9%
Revenues $13,657 $45,320
EBITDA $1,543 $6,368

Margin 11.3% 14.1%



Debt Maturity

9% 12% 5% 19% 40% 1% 6% - 7%
Net Debt / EBITDA 3.6x 2.0x 10.818
EBITDA / Interest Paid 4.0x 4.9x ‘
8\
5,245
Peso 9.35% 7
3,305
E 1.20% .
== : 2,311 1,249 1,649 2{000
[ | 7T B
Bond Debt 26% Bank of America 15% 2019 2020 2021 2022 2023 2024 2025 2026 2027
Bank Debt 74% Santander 14%
Duration 3.8 years Scotiabank 12% 1% 20%
80
$15,343 $26,947 59% -
% 5%
$2,064 $1,723 40 35%
$13,279 $25,224 Cash
'|Nett ?Bbtbt Mexican peso Long Term Debt Fixediratels
Qtaline ATCH Short Term Debt Derivate hedging

Argentinian and

1018 1019 Chilean pesos

Figures in million pesos

Variable rate
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LEVERAGE
AND CAPEX

D9



Alsea

Close to 30% Growth

Growth

Mid Single Digit

EBITDA

Mid-teens Growth

Close to

13%

*Excluding acquisitions.

120-130

EBITDA
Growth 60-70
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INVESTOR
INFORMATION

Headquarters
Alsea, S.A.B. de C.V.

ri@alsea.com.mx

Phone: +52 (55) 7583-2000




