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Alsea Mexico — Today,

Stores Corporate Franchises Alsea Mexico

¢>° 422 249

% 610
@ 205 243
P
lr

58
california 20 2
g Pr.cuancs 25 |
|
L laiiannis 77 13 , \
‘ [] Vips [ Chili's [ |
D 258 5 W Starbucks [ DIA

EL ponri':'u 67

M Domino's  [7] P.F. CHANG'S |

" [ BurgerKing [7] California Pizza Kitchen ‘

@%?&kj 3 M Italianni's [ Alsea |

Total 1,745 512 M El Portén W The Cheesecake Factory |
l'
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Alsea Qutornativnal — Todasy

Stores Corporate Franchises Alsea Gnternational
& 246 40

R 237
—
BING 217
B prcuancs Share
9
B 92 134 M Spain
W South America
@
Gl 7 8 >
[l Burger King W P.F. CHANG'S [ |
LAVACA 6 [® Domino's @l Alsea “
. = Starbucks W Other |
Archict 58 Sh [] Foster's Hollywood
are = \
Total 852 182 W Archie's |
(.
|y
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Alsea — W
Stores Corporate Franchises
& 668 289 per ge0qrophy
o 847
@ 422 243
[vips) 258 5
B 92 134
chils 58
77 13
EL PORTGN 67
P.FCLIANG':; 34
Archic's 38
|
calfernia 20 2 B Mexico ™ Domino's [ El Portén [ |
G 3 1 South America "1 Vips [l P.F. CHANG'S “
@ [ Spain [] Burger King [l Alsea |
Caiasyapas 7 8 [ Starbucks 1= Supply ‘
LAVACA 6 W Italianni's 1 Archie's |
Total 2,597 694 M Foster's Hollywood [ California Pizza Kitchen “
W Chili's I Other [
m——— e
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Estimates at acquisition vs. Real

Sales E3/TbA
r 381 r
289
264 32 35
— i L | AN — 4 ‘ AN
Before 1st Year Jun-17 Before 1st Year Jun-17
Acquisition Target LTM Acquisition Target LTM |
I |
X AWVéwn Multiple ; <7 Jun-77 (TM !j \
Free Cash Flow Jon—-77 (T EBAmD |
Jun-177 Net Debt/eR/TDs  QiloR | |
Figures in million euros [
e — = —— - /
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Multi-brand Rewards program

74

Ayft/a)cmm‘c%x
A~ i 23_% Lncrease

wn average Ticket

4

Description / Objective: know Almodt
your customer
Reach: 1st stage - Mexico @ 7)200

How does it work: Gaining and Restawronds on b A
Redeeming points

Wow 15 tn

O 750,000 AAGF i

() V@ﬁi&f&/ﬁw{ users Mexico Sales
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Purpose

__

Value
Proposition

We are a determined community committed to excellence and integrity, we maximize synergies
to deliver a surprising offer to our Guests and to make sure that our Restaurants generate
extraordinary results, contributing with happiness doses even in the smallest details, to fulfill our
purpose of igniting people’s spirit.

e B € @ 4 Browe Gy
Brands e _ @"‘
L aiannis 3 @ EL PORTON @ CafasyTapes LAVACA Archies
o = @ d
I
Alsea’s . .. . .
Weaa, > Q%V//WMW@ Collatovative Attention
Culture . . . - .
Attitude Leadership Service Spirit to Detail
Focused on deep knowledge and an exceptional GUEST experience
Way to Win Technology and
Innovation
e —
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Diversified Portfolio

Popular Segments  A/B | C+ | C ‘C-Il)'r D/E

Adfual Marlet Popudation  GVP USD

2,297 492 S,749
units  million billion

i

Per-Capita Expense | Food Service Industry

(Figures in usd) @
1,980 =

l ' 1,580 R
750 i B tL PorTéN
| E PF.CUANGS E&:

se.'if’.remie @
li‘;.

Colombia  Chile  Mexico Argentina  Brazil Spain  United N
Estates Archiet

< o 8
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Mexico Q’ﬁfm‘%

Market Holding Capacity

M Franchises
[[] Corporate
/\

= ) |

N\

I 1 | | | | l L I =
4 e —~ . :
Dﬁno’s 5"%6 S cﬁ[;s T PFCLANGS H¥esecake @

e ot
selfgmia L latiannis J ctory ~ EL PORTSN

w ® (G % |

Openings Dominos & : @ g,ayl.'m e QI OIS e ontén @ ‘
|

2017e 5-10 - 50-55 5 1 2 8-10 - 2 8-10 ‘
|
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Market Holding Capacity

7

1.1

-

I

1L,

_.mHﬂ

i N
I L I
Col. ~ Arg. ChI X
Qo % LAVACA Cag? oo c
Domino's Q L w"‘ﬁEG _ _ I PECUANGS —— A-rcﬁwf

I Spain Domino’s ‘
= |
I i s il R |
Openings Argentina Chile Colombia Brazil Spain | ‘
|
2017e 20-25 15-20 15-20 1-2 25-30 |
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I
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Growth

* SSS * New Brands * SSS
* Store Openings * Franchises & * Units
* New Brands Sub-franchises

* New Markets e Existing Brands

* New Markets

-

Margm expansmns

e Corporate
¢ Franchised

¢ Sub-franchised

e Brands
* Segments
* Geographies

T

 Cost of Sales

 Pricing
Strategy

* Expenses

* Synergies [ |

° Best practices

Solid + Great
Business Plan Executlion

E:

[\

—

— —

g
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Sales

CAGR 29% (12-16)

CR/TDA
CAGR 34% (12-16)

1 40/0 10,344 1 70/0 37,702 1 5% 1,406 200/0 5,155

9,066 ﬁ 32,288 /t 1223 4,302
,l /,

-1 L —t —t = | _\
| 206 | 2q17 FY15 FY16 | 206 ' 2017 Yis  © Fvie
Net Ordinary Gucome
CAGR 29% (12-16) Net Delit / EBITDA
N 9% 1,126 N \
\
231 -599% 1,032 </\' 2.5x 2.5x [ |
o |
: L |—| | -\ + ll | N |
| 206 ! 2q17 FYis | Fvi6 2Q16 2Q17 ‘

Sales, EBITDA and Net Ordinary Income figures in million pesos "

— ~
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Gusinees Overview — Mexico

29 24
@ Starbucks W lItalianni's
] Vips [l DIA
Domino's ™ El Portén
[Tl BurgerKing [l Other**
M Chili's

*Quarterly share figures for sales and Adjusted EBITDA
**PF. Chang’s, The Cheesecake Factory, California
Pizza Kitchen

Adjusted EBITDA*  Total Mores

Results 2Q17 12m Decl16 2,257
SSS 5.0% 5.9% |
Revenues $5,922 $21,986 ‘ ‘\
Adjusted EBITDA $1,412 $5,202 1380 e \
Margin 23.8% 23.7% ' “
Adjusted EBITDA and Revenues figures in million pesos \ N \
2012 2013 | 2014 12015 12016 '2Q17 “
1' ‘
e T . /
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Businees Overview — %zfcrnwﬁom(

77747

22772

[Z] Burger King [ P.F.Chang’s

[® Starbucks @ LaVaca
[® Foster's Hollyw [Hl Cafasy tapas
[ Domino’s [l Archie’s

*Quarterly share figures for sales and Adjusted
EBITDA

Units Sales* Adjusted EBITDA*  Total Mores

Results 2Q17 12m Decl6 CARG 42% 080 ”’34

SSS 10.0% 13.6% 785 836 ]

Revenues $4,222 $15,716 [ |

Adjusted EBITDA $782 $2,728 . | | \

Margin 17.7% 17.4% 208 ’ \

Adjusted EBITDA and Revenues figures in million pesos H_L N \
201 2 2013 201 4 20'I 5 20'I 6 2Q17 |
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[® Starbucks | Italianni’s
[l Burger King "] DIA

@ Domino’s [ El Portén
[l Vips [@ P.F. Chang’s
™ Foster's Hollywood [l Other**

[} Chilli’s

*Quarterly share figures for sales and Adjusted EBITDA
**Archie’s, The Cheesecake Factory, California Pizza
Kitchen, Cafias y Tapas, La Vaca

Adjusted EBITDA*  Total Mores

Results 2Q17 12m Dec16 CARG 20% 1o 3,291

SSS 7.1% 8.9%

Revenues $10,344 $37,702 [ |
Adjusted EBITDA $1,406 $5,155 e \
Margin 13.6% 13.7% ’ \
Adjusted EBITDA and Revenues figures in million pesos l \

2012 2013 2014 2015 2016 2Q17
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Capital structure 2Q17 2Q16
Net Debt / EBITDA  2.5x 2.5x

Avarage cost

Peso: 825%

Dbt matvrity

/\ 7% 10% 19% 33% 20%

5162

EBITDA / 5.0x 6.2x Euro: 2.0%
Interest Paid
Debt structure 2Q17 Main banks
pp———— -_
Bond Debt 26% Bank of America 19%
Bank Debt 74% Scotiabank 11%

Citibanamex 8%
Duration 3.4 years

$15,528
$1,255
$13,251
$1157 W Cash
$14,272 [l Net Debt
B Total Debt -
$12,094
B Mexican peso I Long term debt
}— I Euros
2Q16 2Q17 [ Argentinian and
Figures in million pesos Chilean pesos
- =

2% 1% 2% 6%

[ Short term debt |

|

/
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Guidauce 2077

Between

220 -250
~ Totalopenings

7720-790 SO-c0

,7L
‘corporate sub-franchisees

S5 Rervenues
Mid Single Digit Low to Mid
Double Digit

Growth
I -

/\/'I

—_—
1

Flat

:

EB/TDA MMM
vs. 2016

:

!

ERBITDA
Low to Mid
Double Digit
Growth

*Excluding acquisitions, includes the new Alsea Operations Center (“COA"), as well as the new HQ in Mexico City. '

—_—

4-4 SN

2.2 —2.4x |
'Net debt/EBITDA

_

| /

/
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Fulre Tow?e’k w
E 2017e 2021e
Sales g CAGR** > 15%
EBITDA e CAGR** = Mid-teens
EBITDA margin Flat vs. 2016 >15%
expansion
Dividends 5$0.70 pesos per share E
Adjusted EPS* $1.70 CAGR** >25%
ROIC 1% >20%
ROE* 14% Low 20's.
.\ ‘
\
|
*Without considering any effects from the Put / Call Options. ** 5 - year Compound Annual Growth Rate )
E-T = = — -
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Qunrestor WMWW

Salvador villasefior / IR
ri@a\sea.com.mx
Phone: +52 (55) 7583%-2000

Headquarters

Alsea, S.A.B. de C.V.

Av. Revolucién #1267 - 21st. Floor
Corporate Tower

Col. Los Alpes, Del. Alvaro Obregén
Zip Code 01040, Mexico City
Phone: +52 (55) 7583-2000

—_— =

Alsea

Q

The slides of this presentation, contains forward-looking statements regarding the Company’s results and prospects. Actual

results could differ materially from these statements. The forward-looking statements in this press release should be read

in conjunction with the factors described in the risks summary in the Company’s annual report, which, among others, could

cause actual results to differ materially from those contained in forward-looking statements made in this press release and

in oral statements made by authorized officers of the Company. Readers are cautioned not to place undue reliance on these

forward-looking statements, which speak only as of their dates. The Company undertakes no obligation to publicly update

or revise any forwardlooking statements, whether as a result of new information, future events or otherwise.




