@Tgsecake
T—actm:y@

oo} 1

PF. CUANGS

@),
@ Cafiasy Tapas

california

PIZZA KITCHEN

S Archick
%t: L AVACA

Alse

d



Our presence R alsea

/8%

Corporate

Brands

B R 22%

3,002 units ©

a 2,090 b 468 == 186 136 . 118 © 4

Mexico Spain Argentlna Colombia Chile Brazil

@@ +60,000 employees ﬂ_@, +328 millions annual clients




Alsea Mexico-Today alsea
%
Stores Corporate  Franchises Alsea Mexico Employees @
& | 319 | 239 S
7k 526
207 246
53
20 2 Sales Share
chEgN 5 22
62 11
viesg 245 5
4\ fafTor 71
PR 2
EBITDA Share

,  TOTAL 1,587 503




Alsea International - Today alsea

Stores Corporate  Franchises

Alsea International Employees

& 204 30
ok 18%
A 190 ’ ‘

* 199 40%

21%
8
Sales Share
85 125

Cafias y Tapas 6 1 PF. CLANGS
0
LAVACA 1 29% Alsea
24%
#lempietto
2 othare.
Archic’s 41 EBITDA Share

3 TOTAL 746 1 6 6 . SOUth AITIETICB Spaln *La Vaca Argenting, Canas y Tapas, |l Tempietto and Supply




Recent Acquisitions Updates alsea

@ -New menu; more attractive
-Improved SSS

- Re-launch of the brand

- Positive SSS trend
- 40 remodeled units -2015

- Development plan on hold

4 \fefTo™

Currently

V
1 2 1 2 3

Improving "R %dquting  Growth

ion usiness =
Operation - _ ._ Mono] — Strategy
; -._,- )

Currently

1




Grupo Zena Acquisition alsea

Estimates at acquisition vs. Real e

. 331 EBITDA

ales

289
264 32 35

| Before | 1st Year | Dec-15 | Before | 1st Year | Dec-15

Acquisition  Target LT™M Acquisition  Target LTM
Acquisition Multiple 8.1x Dec-15 LTM b.2X

Free Cash Flow Dec-15 LTM € 14m

Dec-15 Net Debt / EBITDA 2.2X



Innovation - Consumer - Technology e

Multi-brand
rewards program

JOSE “HHTiHE DE Grande Pepparmint Mocha

1000000 f‘i-:
| e
| =)
Description / Objective: know your customer "
Reach: 1%t stage - Mexico e / i 4
How does it work: Gaining and Redeeming points ),%gﬁ\i S — |

SECglE PF.CHANGS.
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Alsea Strategic Definitions alsea

To be the best restaurant operator, ensuring a great experience with each

PURPOSE customer with the best portfolio and the best profitability
Customer First Respect and loyalty Orientation to results Personal excellence
OUR VALUES with our partners and and commitment

with the company

“In Alsea we are dedicated to serve with passion and integrity to our customers. Having fun and
OUR CULTURE Innovating to ensure a great experience to each customer. We are a high efficiency and service
calling team focused on achieving results”

STRATEGIC Customers Employees Synergy Results
AREAS

Exceeds customer  Promotes the Provides and Integrates and Promote a culture
expectations people efficient and operates success with strong focus
consistently development and enabler platform orands preserving  on growth and
HOW TO WIN has the best for synergy and the essence of continuous learning
management talent growth them. Ensuring a and with a high
In the Industry profitable and sense of social

sustainable growth  responsibility




Business Model

SUPPORT

B R AN D S ) | Italianni's

Brands Business Model People Others

Diversified Portfolio - Shared Services - Market Experience - Access to Technology

- Leading Global Brands - Cross Brand Synergies & Best - Skilled People - Social Responsibility
COMPETITIVE Market Leading Own Brands Practices - Corporate Governance

ADVANTAGES . - Economies of Scale

Negotiating Power with Suppliers
and Real Estate

Distribution
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Markets

Actual

market GDP USD

5118

billion

Population

478

million

3,002

units

Potencial Per-capita expense expansion*
(fiqures in usd)

+328

million clients
served as of

Dec 15 LTM

324 326 488 512 740 1,979 1,581

111111

Food Service Industry

* Source Euromonitor 2014

alsea
1Q16

Diversified Portfolio

POPULAR
SEGMENTS

IIIIIIIIIIII

A/B C+

Cc C-/D+ D/E

Served by the informal s




Mexico Strategy alses

MARKET HOLDING CAPACITY

It

P : o
Dﬁ% ’jﬁ% Caﬁ?wa P CLANGS @'f:s;i‘iﬁg nas
2016e 15 -20 - 50 - 55 1 1 5-8 1 2

N




International Strategy alsea
MARKET HOLDING CAPACITY
Spain .Southam'er'lca """"""
!—l—l—l—l—l—l—l—l—l—l—l
Col Arg. Chl.  Col. : Col Arg Chl.  Col. Bra
Dom iiiii wﬁ%‘ 5/%3%\&% =3 CEEANqs

/0 - 80 OPENINGS FOR 2016
Annual Growth by Country

- -
2016e 15-20 10-15 8-10 1-2 25-30

12




Growth Strategy

ORGANIC GROWTH ACQUISITIONS

T

GROWTH
OPERATING OPERATING
(_@9 LEVERAGE BUSINESS MIX EFFICIENCIES
MARGIN +
EXPANSION

& g S i

.
600D MACROECONOMICS T SOLID BUSINESSPLAN T A e . SUCCESS
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Consolidated Results

SALES 16%

42% 32,288
8,535 /
7,344 22,787
CAGR 29%
(10-15)
| |
1Q15 1016 12m-Decls  12m-Decl5
NET ORDINARY INCOME *
70%/194 ymﬁ
CAGR 48% 115 624
(10-15) I I
|
1Q15 1016 12m-Decls  12m-Decl5

*Excluding put/call effect
15

alsea
1Q16
EBITDA 22% 1,035 54% 4,302
2, 802
CAGR 34%
(10-15) I I
\ 1Q15 1Q16 12m-Decls  12m-Decl5
NET DEBT
11,358
11,037

METS Mar16
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Business Overview — Mexico alsea
‘ “ “ Adjusted
Units Sales EBITDA
% % %
Adjusted X |
SALES s Jge 25 26 28
‘ |
Total Stores
CAGR
15% 00
RESULTS 1016 |12 M Dec/15 S :
/
S 6.2% 4.4% // 1380 57
SEVERITES $5,155 $‘]9,896 1,037 1.075
Adjusted EBITDA | $1,164 S4,674 j I

Margin 22.6% 23.5%
2010 2011 2012 2013 2014 2015

*PF. Chang’s, The Cheesecake Factory, California Pizza Kitchen Adjusted EBITDA and revenues figures in thousand pesos



& ®

alsea
1Q16

Business Overview — International .

Adjusted
1Q76 Units | Sales | EBITDA
% % %

Adjusted
EBITDA

ge 21 16 19

Q

836 ,
Domino’s
Total Stores CAGJQ = 1 2 1
RESULTS 1Q16 12 Mo. Dec/15 389 PF CLANGS \
' LAVACA 1 1 -1

S 16.6% | 215% -

Revenues S3,380 | $12,392 /' Caias yTapas
/
Adjusted EBITDA| $557 52,103 g T
169 172 208 gempietin

Archie’s

Margin 16.5% | 17.0% ]

2010 2011 2012 2013 2014 2015 Others n

23

17




Adjusted

Units Sales EBITDA
1Q16 0 ” J

I
2Rl 24 22 25

Business Overview — Alses

\ ~\|

SALES

Q!

Adjusted
EBITDA

Total Stores

CAGR B
o)
RESULTS 1Q16 | 12 Mo. Dec/15 20A’/2,74
//
SSS 10.1% 9.3% - — 1,862
— 1421
Revenues $8,535| $32,288 1,206 1,283 '
Adjusted EBITDA | §1,721 S6,831 j
Margin 202% | 212% e
2010 PASKN 2012 2013 2014 2015 Archie’s

*
* The Cheesecake Factory, California Pizza Kitchen, La Vaca Argenting, Il Tempietto, Canas & Tapas Adjusted EBITDA and revenues figures in thousand pesos




Debt Profile

alsea

1Q16
Debt maturity S
Capital structure 6% 8% 24% 19% 32% 3% 8%
p 1016 1Q15  Average cost 4033
Net Debt/EBITDA 2.5x 3.0x : 976
peso: 5.0% 2391
EBITDA/Interest Paid 6.4x 5.8x euro: 2.0%
703 o 1,000
528 H
Debt structure 1Q16 Main banks 1;\./1\ ﬁ\ /A
Scotiabank o ‘
Bond Debt 52% Bank of Ameri 18% 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
ank o m.erlca 89
Bank Debt 48% Bank of Tokio 0
3%
93%
1Q15 Kol :1: =l S891 ® Net Debt 7% ® |ong term debt
S11,579 ® (Cash ® Short term debt
4Q15 WSFELT ——— 51 083 ® Total debt

$12,441

19




Store Economics Avg. LTM

20

1,400

1,000

600

200

35

25

15

Average Investment (000"s USD)

EBITDA Margin - Store Level

PF.CHANGS

Figures as of March 2016. Considers an exchange rate of $17.90 pesos / (1) ROl = EBITDA at store level divided by investment .

Annual Revenues / Investment

2.5

alsea
1Q16




Guidance 20176 alsea

- Mid to High
g)rgvls;rt}s Single Digit
EBITDA
growth

Alsea

* Excluding acquisitions

21




Five Year Goals

2076e 2020e
EBITDA High-teens CAGR = High-teens
SO Emoen meows sw
'&Q&JEBrES Dividends S 0.5 pesos per share Acum > S 5 pesos per share

22 *Without considering any effects from the Put / Call Option




HEADQUARTERS

ALSEA S.AB.DEC.V.

Av. Paseo de |la Reforma #222 — 3rd. Floor
Tower 1 Corporativo

Col. Juarez, Del. Cuauhtémoc

Zip Code 06600, México D.F

Phone: +52 (55) 5241-7100

The slides of this presentation, contains forward-looking statements regarding the Company’s results and
prospects. Actual results could differ materially from these statements. The forward-looking statements in this
press release should be read in conjunction with the factors described in the risks summary in the Company’s
annual report, which, among others, could cause actual results to differ materially from those contained in
forward-looking statements made in this press release and in oral statements made by authorized officers of
the Company. Readers are cautioned not to place undue reliance on these forward-looking statements, which
speak only as of their dates. The Company undertakes no obligation to publicly update or revise any forward-
looking statements, whether as a result of new information, future events or otherwise.

<&






