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INNOVATION, CONSUMER,
TECHNOLOGY

Multi-Brand Rewards program

17%
mncrease

LA FABECA [ Wbl

+650,000




INNOVATION, CONSUMER,

TECHNOLOGY

APPS

Digital Coupon

« 3x more efficient
than paper

. S coupons
= * 38.58% redemption

. Smart targeting
according to
customers ‘needs
and preferences

. - Evolution to an
ecosystem of
ﬂ benefits and
omnichannel
promotions of
our brands
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Purpose

Our Business

Value
Proposition

Our Develop a world class team
Commitment Grow profitability faster than revenues
’ Brand Portfolio Best Talent Best Operator Marketing
Way to win

Technology and Innovation Synergy and Critical Mass Sustainability

. S
v.A. E S g E .A
Actitud Liderazgo Servicio Espiritu Atencién

.
A I sea S Ganadora Involucrado Sorprendente Colaborativo al Detalle

Culture

Focused on deep knowledge and an exceptional GUEST experience
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4,236units +395 8,360 +311

million billion million clients

Population Segments Dayparts
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GROWTH
STRATEGY

&

Margin
Expansions

_ Formula
+ — for Success

Growth




M Franchises

Market Holding Capacity with upside
Corporate

Total upside +1,685 stores
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EUROPE
STRATEGY

significant




Franchises
Corporate

upside

Market Holding Capacity with

Available Market Opportunity +550
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Uruguay

Colombia

Chile

Argentina
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México
4 distribution centers

Supply chain model
varies in region

Argentina

+ Operation and distribution
through a third party

+ +300 suppliers

+ +1,300 SKUs

Colombia
w Hybrid model of distribution
(mix between own and third
party resources
- +4,000 SKUs

am Spain
#:  « Operation and distribution
¥ through a third party

« Almost 90 M€ bought

Chile

+ Operation and distribution
through a third party

+ 1,600 SKUs



ALSEA OPERATION
CENTER

Total Land

with 46,000 m? built

Rack position







CONSOLIDATED
RESULTS

*
SALES cacr203% (14-19)

3Q19
3Q20

FY18
FY19

NET ORDINARY INCOME"

3Q19 267
3Q20 g

FY18*
FY19

EBITDA" @cacr 18.5% (14 - 19)

NET DEBT / EBITDA

3.3 X

11.6 x
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84% 16%
Corporate Franchises

I [ ercusngs

Results 3Q20 FY19 N
Stores

SSS (29.6%) 3.4% open

Revenues $4,569 $27,217

Adjusted EBITDA 612 $6,394

Margin 13.4% 23.5%



BUSINESS
OVERVIEW

63% 37%
Corporate Franchises

Results 3Q20
555 (29.8)%
Revenues $4,060
Adjusted EBITDA 509

Margin 12.5 %

EUROPE

|

SALES*

FY19(Zena)

2.0%
$21,206
$3,755
17.7%

ADJUSTED

EBITDA* BNG
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BUSINESS
OVERVIEW SOUTH AMERICA

ADJUSTED

EBITDA* Qo
L Domino’s
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96% 4% o1
— )
Results 3Q20 FY19 )
SSS (36.5)% 14.6% "";7;’22“5 open
Revenues $1,203 $9,021
Adjusted EBITDA 110 $1,263

Margin 9.2% 14.0%



BUSINESS
OVERVIEW ALSEA

79% PAL)
Corporate Franchises

Results

555
Revenues
EBITDA
Margin

3Q20

(30.7)%

$9,833
434
4.4%

.‘

SALES*

FY19

5.1%
$57,444
$7,650
13.3%

ADJUSTED
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Debt Maturity

1% 14% 23% 35% 6% 7% 8% 6%
Net Debt / EBITDA 11.6x 3.3x $11.688
EBITDA / Interest Paid 1.1x 3.7x "‘

$7,634
|~
Peso 7.41% $4,791
0 $2,650
Euro 1.94% % .
© $1,986 $2,338 __ $%$2,000

N -
Bond Debt 24% Scotiabank 11% 2020 2021 2022 2023 2024 2025 2026 2027
Bank Debt 76% BBVA 11%

: Santander 10% 0.5%
Duration 3.6 years Bank of America 6% 13%
. 87%
$26,802 $33,357 55 >
% 61
$1,421 $4,599 44 39%
$25,380 $28,757 Cash
Net Debt Mexican peso
Long Term Debt Fixed rate +
Total Debt (EZ:TI: san s Short Term Debt D::v;:e :edging
iable rate
3Q19 3Q20 —

Figures in million pesos
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LEVERAGE
AND CAPEX
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Ensure the Safety, Health and Well-Being
of Our Customers, Employees and Communities

Our commitment is that we will implement the Full support for the health and safety of our
highest standard of sanitary and hygiene employees and comprehensive care to
protocols those impacted by Covid-19
e  Enhanced cleaning measures e Immediate safeguarding of vulnerable
group (+1,000 employees,

o giggct’?nrgrfglters to all employees and T —

e Use of mouth and face covers by all * Employee support
employees Deductible coverage for Covid-19 cases
Precautionary daily sanitizations across - Life insurance

e all regions - Health insurance

Notes:

Dedicated to serving our communities

constructively through the lens of our mission

and values
Thanking front-line responders
- 166,439 meals donated to Siglo XXI and
La Raza hospital healthcare staff?
"Va por Nuestros Héroes" initiative
"Va por mi Cuenta' campaign
- 7,185 food parcels donated?
375 tons of food donated across all Alsea
regions2
Donation to "Red Nacional de Bancos de
Alimentos" in order to purchase grains3?

1. In addition to thanking the front-line responders, we have also donated 8,865 meals to patients and families being treated at Siglo XXI hospital

2. As of September 2020
3. 11 tons of grains were purchased, supporting 2,759 families across 11 states of Mexico



Continued Focus on Executing our Contingency
Plan Through Short-term Revenue Initiatives

Open stores in all Leveraging Alsea's Multi-partner strategy,
markets following integrated delivery continued

each country's expertise to adapt to development of
regulations and the changing relationships with best
guidelines and situation — Domino's in class delivery
leveraging in-store represents 70% of aggregators - 5
alternatives such as delivery sales? aggregators now
drive-thru represent 24% of

delivery sales?

m Loyalty Dark Kitchens

Repositioning of Increasing member Operates 98 dark
menus and base receiving kitchens to maximize
promotions based on targeted promotions installed capacity and
distribution channel with re-engagement generate synergies

of 20% of inactive between brands

users and +300k new
Notes: users throggh
1. 2020 YTD, Mexico only partnerships



Contingency Plan Execution

e Labor support initiatives supported by governments and unions (ERTE and "4x3")

Governments support programs: Spain, France, Argentina, Chile, Colombia, the Netherlands

¢ Lean and flexible corporate team with full capabilities to face new challenges

¢ Salary and compensation reductions / suspension of preoperative expenses

« Temporary waiver of royalties (Starbucks, TCCF and other)
« Continuous negotiations to defer and reduce future payments

* Rent contracts are 50% variable but have a minimum fixed amount, we have negotiated a reduction on fixed
amount for 2Q20 and 3Q20

¢ Currently negotiating to have a larger variable component

« Unplugging and termination of non-core platforms and contracts

e Leverage on successful technology solutions

» Secured key supplies at attractive prices o Reduction of supply chain timing and routes
» . (e.g. routes reduced from 540 to 200)
e Transition to local suppliers (e.g. 57 products ) . .
will migrate to local suppliers) e Stricter inventory and spoilage controls

* Negotiate and in some cases cancellation of non-
essential contracts with other service providers
(e.g. public relations and marketing agencies)

¢ Reduction in marketing expenses with
reductions to brand commitments



Contingency Plan Execution

Contactless experience and implementation of safety protocols in all units

Alignment of employee trainings to post-Covid-19 requirements

Reinforce alternative distribution channels while adapting our offerings
(technology, payments, packaging, menus, etc.)

Value-added alternatives for customers considering economic situation
Focus on profitable investments
Focus on ESR investments

Strategic alliances

OO OOOC




INVESTOR
INFORMATION

Headquarters

. " Alsea, S.A.B. de C.V.
Salvador Villasenor



