


EL pon-rou CorazéN
e oaAzr LACASA

OUR

PF CUANGS 5 233
.30

VIPS
80 _
URGER
,i( ING VIPS
419 < <
Mexico Spain
22 1,070
Argentina e - Portugal
Colombia France o
hil . 18 Belgium
Chile
1,539 1 S FRIDAYS |
Uruguay g oe Netherlands NGLig\ETY

Luxembourg
< “

Domino’s G Imsmb:gnos
11,220 131
RESTAURANTS



ALSEA’S

HISTORY

’ %

1990

TANE
1992 | 1995

1999

o
GD

il
(@

o
2006

aaaaaaaaaa

i prcuangs

il
2009

Ewwma

g2
"
g(}mp():\‘«)’

i-A

2013

Archies
||

2016

>

o
2018

2019




ALSEA
TODAY

EL PORTEN
PF.CUANGS
Archies

CorazdN
*BARRG®

AAAAAAA

SALES
PER
GEOGRAPHY

EBITDA
PER
GEOGRAPHY



INNOVATION, CONSUMER,
TECHNOLOGY

Multi-Brand Rewards program

=
.
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INNOVATION, CONSUMER,

TECHNOLOGY

APPS

2 X rostemanos =
epperoni Es
/6%
i
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Nivel Gold

+2.5 million

ce 7
) ViPS

1.2 million

Digital Coupon

. 3x more efficient
than paper
coupons

» Up to 40%
redemption

- Smart targeting
according to
customers ‘needs
and preferences
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Purpose

Our Business

Value
Proposition
Our 1 3
Commitment 2 4
. Brand Portfolio Best Talent Best Operator Marketing
Way to win ] N LA
Technology and Innovation Synergy and Critical Mass Sustainability
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Alsea’s e ) o sk pecne
Culture
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Population Segments
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GROWTH
STRATEGY

&

Margin
Expansions

_ Formula
+ — for Success

Growth




B Franchises
Corporate

upside

Market Holding Capacity with

Total upside +1,685 stores
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Franchises
Market Holding Capacity with upside Corporate

Total upside +1,300
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Franchises
Corporate

upside

Market Holding Capacity with

Available Market Opportunity +550
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Chile

Argentina
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México
4 distribution centers

Supply chain model
varies in region

Argentina

+ Operation and distribution
through a third party

+ +300 suppliers

- +1,300 SKUs

Colombia
w Hybrid model of distribution
(mix between own and third
party resources
« +4,000 SKUs

am Spain
#:  « Operation and distribution
through a third party
+ Almost 90 M€ bought

Chile

+ Operation and distribution
through a third party

+ 1,600 SKUs



ALSEA OPERATION
CENTER

Total Land

with 46,000 m? built

oA

Rack position







CONSOLIDATED
RESULTS

SALES (AR 203% (14-19) EBITDA cacr 185% (14 - 19)
HOLE
4Q19
FY18
FY19

Sales in 2018 impacted by FX effect from ARS
Sales growth would have been 12%

NET ORDINARY INCOME NET DEBT / EBITDA
4Q18
4Q19 2.9 x

FY18*
FY19



84% 16%
Corporate Franchises

4Q19

Results

SSS

Revenues
Adjusted EBITDA
Margin

2.3%
$7,251
$1,861

25.7%

FY19

3.4%
$27,217
$6,394
23.5%

ADJUSTED
EBITDA*
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BUSINESS
OVERVIEW EUROPE -

ADJUSTED

EBITDA*

64% 36%
Corporate Franchises

nnnnnnnnnnnn

Results 4Q19 FY19(Zena)
SSS 1.7% 2.0%
Revenues $5,691 $21,206
Adjusted EBITDA $1,270 $3,755

Margin 22.3% 17.7%



BUSINESS

OVERVIEW SOUTH AMERICA

96% 4%
Corporate Franchises

Results 4Q19
SSS 11.6%
Revenues $2,053
Adjusted EBITDA $284

Margin 13.8%

SALES*

FY19

14.6%
$9,021
$1,263

14.0%
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EBITDA*



BUSINESS
OVERVIEW ALSEA

’ UNITS ’ SALES*

80% 20% —
Corporate Franchises

s [ pr cuangs
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ADJUSTED -
s (chilis

EBITDA* &'
LK latiannis J

mmm GINOS

Results 4Q19 FY19
SSS 3.9% 5.1%
Revenues $14,995 $57,444
EBITDA $2,358 $7,650

Margin 15.7% 13.3%



Debt Maturity

1% 6% 20% 41% A 6% 10% 8%
Net Debt / EBITDA 2.9x 3.4x $10,450
EBITDA / Interest Paid 3.6x 4.4x "‘
$5,113
Peso 8.9% 7
$2,650
Euro 1.25% ‘
o $1,522 $1,721 ¢ cox __ $2,000
$303 > ] - .
= | l
Bond Debt 31% Santander 9% 2020 2021 2022 2023 2024 2025 2026 2027
Bank Debt 69% Scotiabank 9%
. BBVA 7% 1% 1%
Duration 4.2 years Bank of America 7%
99%
$25,610 $25,382 61% .
% 51%
$1,987 $2,625 38 49%
$23,622 $22,756 Cash
=
Argentinian and Sl VG Derivate hedging
4018 4019 Chilean peso Variable rate

Figures in million pesos
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1.0x 2.2x 29x 2.3x 2.4x 2.0x 3.4x* 2.9x 2.2x
CAPEX
(excluding acquisitions) COA
— vips 4,882
et Bl TR 4,341 4,382 3.8Bn 5.0Bn
Sl 3,439
Figures in 2’751 :
million pesos 2 055

acausions T 2012 2013 2014 2015 2016 2017 2018 ' 2019 202le

Note: Alsea has managed succesfully complete the acquisition of new brands
in its portfolio, improving its leverage level over time.
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INVESTOR
INFORMATION

Headquarters

. - Alsea, S.A.B. de C.V.
Salvador Villasenor



